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1. Why more alternatives to incarceration 
should exist

It has long been shown that imprisonment is often more damaging than successful as a punish-
ment for criminal offenders. Too often, imprisonment is seen as the only punishment and is 
chosen even for minor crimes. Although alternative punishments such as community service are 
considered in many countries, they are not recognized in other countries as they are considered as 
being ‘too soft’. Since this belief can be widespread, possible alternatives to imprisonment are also 
not used by the courts, as they fear allegations of participation in bribery. The need and effective-
ness of alternative punishments must be much more discussed and disseminated to eventually 
gain more recognition.

There are more and more reasons nowadays speaking against the method of imprisonment. As it 
has been used mainly to protect the society from the offenders back then, the consequences of a 
prison sentence for a human being were less researched than they are today. It has been shown 
that in most cases, a prison sentence does not contribute to an improvement in the behavior of the 
offenders. According to the Bureau of Justice in Washington, a total of 67.8% of all imprisoned 
offenders in the US are given another sentence and returned to prison within the first three years 
after the dismissal (Durose, Cooper and Snyder, 2014, p.1). In other countries, these numbers 
might be much lower. In Germany, for example, only about one-third of all detainees are arrested 
again for another offense within three years after their release (Chammah, 2015). Nevertheless, 
these statistics also show that detention barely contributes to the criminal behavior of the detain-
ees changing after their release. It also needs to be made clear that through various punishments 
beyond the prison sentence, more choice is given for judges to make a fair trial possible. The 
method of punishment should consider a range of factors and above all the perpetrator profile, as 
in many cases, a prison sentence is not necessary.

Alternative punishments could also be justified from the point of view of a state because it offers 
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a much more cost-effective method than imprisonment. In its 2012 study, the Vera Institute has 
revealed that an average of US $ 17,285 per year is spent on a single convict in the US, and in 
some states, the average cost is as high as $ 50,000. Not surprisingly, most of these costs are used 
for administrative purposes, while social benefits for prisoners are remarkably low (Henrichson, 
Delaney, 2012).

The outcome of a prison sentence does not seem to be very positive, especially for the future of the 
imprisoned person. It is, therefore, more necessary to consider alternatives, whose results may be 
more positive.
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2. Alternative Punishments

2.1 Community Service Order

Approach: To let the offender understand his own mistake, give something back to the community 
through their own work

Offenders eligible for the program may be imposed to Community Service Orders (CSOs). The 

offender must provide the CSO with a certain amount of unpaid work for the community that has 

been ‘harmed’ by the crime. This condition may be prescribed as a single alternative or in addi-

tion to restitution, fines or probation. However, it is not available to every offender: serious crimes 

punishable by long to life-long imprisonment cannot be imposed with a CSO as an alternative to 

imprisonment. The service field covers many areas of the community. Community Service can be 

provided by working with children, people with disabilities or the elderly, environmental projects, 

etc. As far as possible, the courts try to order the offender to do some work related to his crime. For 

example, a perpetrator who has committed property damage is likely to spend a community service 

on cleaning tasks, so he will face the consequences of his own crime.

Studies show that CSOs for non-serious crimes are significantly more effective than short or long-

term prison sentences. A Dutch study from 2010 found that over 60% of convicts recidivate after 

imprisonment, but only 40% of all community service offenders recidivate (Wermink, Blokland, 

Nieuwbeerta, Nagin and Tollenaar, 2010, 2). Other data show that the recidivism rate after a com-

munity service order is even much lower in other countries, such as Croatia (8%) and Luxembourg 

(10%) (Loffmann and Morten, 2010, 69). In addition, the benefit for the society should be men-

tioned. CSOs benefit many organizations that get further work for free and save the community a 

lot of money that would have been paid for imprisonment otherwise.

However, this method is also criticized as being too ‘soft’ for many. It is especially criticized for of-

fenses in which a victim of the act can suffer emotional damage (Scottish Executive Social Research, 
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2007, p.10). Therefore, it should be emphasized once again that CSOs are not appropriate as a 
consequence for any offense. For violent crimes and serious acts, other punishment methods can 
and should be used.

2.2 Mental health counseling or rehabilitation

Approach: To support the offenders during their sentence in prison, to deal with their mental 
disorders. 

Mental health issues are not rare in our current society. So, also prisoners and offenders of crimes 
suffer from mental health issues. Often these are not being treated. Looking at the current prison 
system, the mental health support for offenders is not sufficient. There are several benefits when 
treating the mental disorders for the offenders but also the prisoner-staff and the community. 

The benefits for the Prisoners: 

Knowledge about the mental illness is raising awareness and the people affected by the illness will 
be able to handle their illness much more. Additionally, the treatment of the illness is going to help 
them in the future, when they will be going back to the Community. It will be easier to adjust and 
integrate oneself back into the society. 

The benefits for the Prisoner Staff:

The workload will be much bigger, if mental illnesses stay untreated, as it will be much harder for 
the employees to work with the inmates. Knowing, respecting and also handling the mental ill-
nesses of the inmates is going to cause a better environment for everybody. The mutual respect and 
coordination between the employees and the staff members would be enhancing the atmosphere.

Community:

If the health system / prison system is going to take care of the mental health of inmates, it will also 
be beneficial for the community. There will be a reduction of re-offenses, therefore, decreasing the 
number of prisoners, as they are less likely return back. The result of this is going to be a reduction 
of costs, which will be very beneficial for the society. Mental health and prisons. Geneva, World 
Health Organization, 2005 (Information Sheet).1 

1	 http://www.who.int/mental_health/policy/mh_in_prison.pdf, accessed 28 November 2013
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2.3 Mental health and drug courts

Approach: Prisoners with mental illness should receive a special punishment, which focuses on 
their needs

In prisons worldwide, the number of mentally ill offenders is extremely high. Several studies came 
to values of approximately 16-17% of all inmates in the United States who met the criteria for a 
serious mental illness (SMI). Therefore, Mental Health Courts have created a way to offer these 
people separate treatment during their detention.

Mental health courts are courts specially designed for offenders with mental illnesses that offer a 
program of mental treatment. The psychiatric treatment is offered in addition to supervision by the 
court. Many of these mental health courts work with rewards and punishments for (not) adhering 
to the rules. These measures are supposed to lead to a quick recovery and a lower recidivism rate.

Drug Courts

Drug court programs have been opened specifically for convicts with drug problems. They are 
special courts offering drug treatment and community supervision for offenders with addiction 
problems. Perpetrators are treated, monitored and rehabilitated according to their needs and risks. 
The drug court model combines various components such as criminal justice and substance abuse 
treatment systems (Belenko, 1998, p.4).

It has been proven that this method is more effective regarding the recidivism rate of the perpetra-
tors (75% of all Drug Court graduates have not returned to criminal offenses two years after their 
release; Marlowe, 2007) and highly more cost-effective. Drug courts allow a punishment that does 
not relate solely to the offense itself, but to the needs and backgrounds of the offender.

Drug courts are sometimes heavily criticized for the fact that convicts are even given longer sen-
tences if participating in the drug courts. If a convict does not comply with every rule of the drug 
court and, for example, fails a drug test or misses an appointment, drug courts threaten incarcera-
tion as a sanction. Thus, some drug addicted participants already served longer sentences because 
of the drug courts than they would have without them. In addition, it is criticized that drug courts 
still have a higher recidivism rate as the treatment in the community.

Nevertheless, the recidivism rate is lower than for drug addicts serving normal prison sentences. A 
state audit report from 2010 has discovered this and advised to extend this more effective alterna-
tive. Despite the still low funding of drug courts, these often achieve very good results in reducing 
crime and improving living conditions for drug addicts (Guastaferro, 2011).
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2.4 Fines and Compensation Orders

Approach: Damage compensation for the victim, punishment for the offender depending on his 
possibilities

Fines and compensation orders are mainly used for non-serious, non-violent crimes to avoid harsh-
er punishments such as imprisonment. The offender must pay a certain amount, according to the 
seriousness of his offense, which also covers the court costs and supervisory fees. In order to punish 
wealthier people in the same way as poorer people are punished, ‘daily rates’ are required. The of-
fender is then punished not only according to his guilt and crime but also according to his financial 
resources. A Compensation Order means that the offender pays a certain amount directly to the 
victim, however, this method is only being used in a few countries so far.

The Vera Institute of Justice criticizes that the fines are not always distributed fairly, according to the 
financial possibilities. Thus, a wealthy person can buy himself out before the trial, while the poorer 
one must pay fines to the court, the prosecutor, the public defender and even the sheriff, that are far 
too high. They might go into debt heavily and then still have to serve a prison sentence as they can-
not pay the entire amount. The method of the fines would therefore only serve the wealthy people 
but rather harm everyone else (Vera Institute of Justice, 2010)

It is recommended to use this method only for minor offenses and then imply it fairly so that the 
punishment of fines ‘hurt’ each offender equally.

2.5 Conditional Release

Approach: A non-aggressive offender should earlier be assisted in the transition from prison to his 
freedom.

Conditional release means that a prisoner is released from prison earlier, but then must adhere to 
certain rules about activities and whereabouts. If the offender does not follow these rules, the sen-
tence will be continued.

The conditional release may be subject to conditions such as compensation for the victim, partici-
pation in development programs, not being allowed to visit certain locations, or refraining from 
alcohol and drugs. Thus, the recidivism rate of offenders with a conditional release is hoped to be 
reduced. To weigh up whether a conditional release is applicable for a convict, various factors are 
considered. Was it a one-off offense or is it a repeat offender? How old was the offender when com-
mitting the crime? How aggressive was the crime / What is the risk to society if the perpetrator is 
freed? In addition, the perpetrator should have served a certain period of imprisonment (at least half 
of the time in Finland, Iceland, Norway, and Slovenia).
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Unfortunately, there are hardly any studies on the effectiveness of conditional release. In a European 
study, all participating countries except Bosnia & Herzegovina stated that they had positive experi-
ences with conditional release. The repatriation rate of the perpetrators was extremely low, usually 
between 0 and 6 percent (Loffmann, Morten, 2010). This is demonstrably lower than for prisoners 
with a normal release.

2.6 Electronic Surveillance

Approach: To give the offender the possibility of taking part in society and doing services to the 
community. Additionally, to restrict the offender from involving in criminal offenses again. 

Sweden was one of the first counties to introduce electronic tagging as an option for criminals. 
Most countries are not certain about the consequences it might have. Some argue that it is cheaper 
and would save costs for a nation if electronic tagging is being used. It is especially being used to 
enforce the court sanctions like community service, drug treatment or also to make sure the offend-
ers go to their jobs. For sexual offenders, it is being used to keep them away from potential victims. 
Through the monitoring, they can see if the offenders enter forbidden areas. Others say through the 
rising security staff it could cost more. Additionally, it is discussed whether electronic tagging is a 
violation of the human rights. It could be degrading and stigmatizing for the offenders.2 

Benefits of Electronic Monitoring

There are several benefits of electronic monitoring for the nation and for the offender. The likeli-
hood of re-offending is being reduced due to the constant observation. Through this, especially 
sexual and drug offenders can be monitored. In most cases, it can hold them back to enter the 
prohibited areas. Electronic monitoring can also benefit offenders by sparing them the negative ef-
fects of incarceration (including damage to relationships with family, friends, and the community) 
and encouraging compliance with the conditions of their release, thus potentially accelerating the 
process of reentry and rehabilitation. Moreover, electronic monitoring reduces social costs, since 
offenders upon release can continue to be employed, allowing them to pay taxes and provide for 
their families. Integration measures could be done to ensure that the offenders don’t fall out of the 
society and additionally make up for the damage they have done.3

2	 http://www.citizeneconomists.com/blogs/2008/08/08/the-costs-and-benefits-of-the-electronic-tagging-of-crimi-
nals/

3	 https://de.scribd.com/doc/13198103/Electronic-Monitoring-for-Criminal-Offenders
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Problems or Struggles of Electronic Monitoring

The costs of electronic monitoring are high when implementing it in the beginning. The new tech-
nology is causing technical/operational problems. Especially if a false alarm is set off, it will be very 
stressful for the offender. Additionally, their lives are being taken over by the people who monitor 
the offenders. The privacy of these people is not being respected and at any time of the day, they 
know where the offender is. Another problem the offenders have to face is that the battery has to be 
charged quite frequently, so their schedule needs to be adjusted to the device.  The stigmatization 
of the society while wearing the device, can have negative psychological effects.4 

2.7 Victim-Offender mediation

Approach: To give both parties the possibility to solve a conflict outside of court

The Victim-Offender mediation is a method commonly used in Germany. It is a method which is 
being used outside of the court, to mediate between the offender and the victim of the crime. 

Criminal offenses are often connected to unpleasant consequences like physical and/or psychologi-
cal injuries, fears, aggression, feelings of guilt, material damages and much more. The basic idea of 
the victim-offender mediation (VOM), in German Täter-Opfer-Ausgleich (TOA) is to include all 
affected parties of the criminal offense: the victim, the offender and maybe additional parties. The 
damage which is caused for the victim is often not healed by an imprisonment or other punishment 
for the offender. The VOM method is a way for the offender to make up for the damage done to 
the victim. The Victim-Offender mediation gives all concerned parties the possibility to resolve and 
discuss the conflict. This method is only possible if all concerned parties agree with meeting and 
talking about the incident. Together with a mediator both parties can talk about their thoughts and 
find a solution together. Through this process, those affected can reflect upon their feelings and ac-
tions. Through an effective Victim-Offender mediation in a lot of cases, a criminal or civil process 
can be avoided. The aim of this method is that the offender is able to see his unethical behaviour 
and apologize to the victim.

The victim can express his/her feelings and fears, as well as his/her wishes for a solution to the 
conflict. The method can help the victim to regain a sense of security. The offender can show that 
he/she takes the feelings of the victim seriously and understands them and can try to describe the 
reason for his / her behavior and take responsibility for it.

Victim and Offender can together reduce a long-lasting conflict and possibly avoid a lawsuit which 
would cost both parties a lot of money and time.

4	 https://de.scribd.com/doc/13198103/Electronic-Monitoring-for-Criminal-Offenders
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2.8 Open Penal System / Semi-open Penal System

Approach: To use low supervision and enable the offenders to take on tasks of the daily life by 
themselves. 

In Finland, Germany, and Switzerland, just under a quarter of inmates who have been carefully 
selected are in semi-open execution. The system is based on trust towards the prisoners. As a release, 
the detainees go to work outside the prison. In addition, they can be granted prison release. All 
three countries also practice open execution, with no bars in front of the windows or additional 
guards to prevent escape attempts. 

Source: Manuel Lopez Rey and Charles Germain, Studies in Penology, 2013 p. 124.

The open prison system is supposed to base on trust, tolerance, truth, and totality. Additionally, the 
prisoners are often connected to a community in which they work. The aim of this open implemen-
tation is the resocialization of detainees, to be able to return to the society of the free people, and 
the prevention of repetitive acts.

Source: Shubra Ghosh, Open Prisons and the Inmates: A Socio-psychological Study 1992 p9.

The system is to enhance the self-help of the prisoners and give them back a sense of dignity. One 
major aspect for the governments/states to open up more open prisons would be the reduced costs. 
An open-prison just makes about half the costs in comparison to a closed prison. Additionally, 
through the openness, the access to education is easier for the prisoners, which will open up more 
opportunities for them in the future.5

 

5	 http://www.gaertner-slania.de/wissenswertes/o/offener-vollzug.html
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3. Countries

3.1 Belgium

Prison population rate per 100,000: 94 (2016)

Belgium has a relatively small number of convicts in international comparison. This could be re-

lated to the fact that various alternatives to imprisonment are being used more frequently. The 

country especially focuses on alternatives to imprisonment in the form of therapeutic treatments or 

addiction therapy. Depending on the nature of the offense, whether it is domestic violence, sexual 

offenses, and drug-related facts, there are certain forms of treatment.

For aggressive offenders or those who are not socially competent, there is the possibility that they 

may be required to participate in a center for basic education or life-forming. They must spend 

a maximum of 30 hours there. For drug offenders, there are special drug addiction centers. Road 

traffic offenses can be punished with participation of the BIVV Belgium Institute for Road Safety 

(maximum 20 hours), sex offenders have special learning programs (maximum 30 hours), and 

offenders who do not feel any compassion for their victims sometimes are obligated to attend a 

program, which should bring them closer to the victim’s perspective. Electronic monitoring is 

often used instead of the prison sentence. For this, the offender must correspond to a certain pro-

file, concerning the danger to others, causes for recidivism and basis of the sentence (Flore, Bosly, 

Honhon, Maggio, 2011).

Community Service was introduced in Belgium in 1994 as a condition for probation. In 2002, 

this method was renamed ‘work penalty’. Thus, Belgium has tried to give the Community Service 

the meaning of a credible alternative for the prison sentence. In fact, the number of impositions 

of work penalties has increased significantly in recent years. Since this method can be considered 

as a single main punishment, it has been chosen significantly more often by the deciding judges 

(Beyens, 2010).
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3.2 Germany

Prison population rate per 100,000: 77 (2017)

Resocialization is per law compulsory for every offender. This was decided in 1976. Unfortunately, 
there has been a reform in 2006, which gave this responsibility to each state in Germany. 14 out 
of the 16 states decided to cut the funds on projects regarding resocialization projects and decided 
to protect the general citizen. Through this, a lot of successful projects which were focusing on the 
reintegration of offenders were not continued, even though those projects showed a lot of success 
and most offenders did not fall back into their criminal records. One alternative which the differ-
ent states in Germany are trying to implement more is the community service, especially for minor 
offenses. Through this, the people stay out of prison and can still stay in society and get a “punish-
ment” for their offense. 

Other aspects are the mental health facilities, especially for sexual offenders. Oftentimes, they do 
not go to a regular prison but go to special mental health facilities, where they are being treated 
accordingly. 

In the Youth sector, Germany is separating them from adult offenders. The aim is to get them to 
finish their high school degree and back on track, so they would not re-offend again. 

3.3 Hungary

Prison population rate per 100,000: 184 (2017)

The Hungarian Criminal Code provides several types of alternatives for incarceration. For crimes 
with a maximum sentence of three years in prison, Section 38 of this law recognizes community 
service, fines, the prohibition of exercising a profession, driving ban or combination of these pun-
ishments as alternatives to imprisonment.

Community service is to be practiced by law for between 42 - 300 hours. The work must cor-
respond to the state of health and education of the offender and must be practiced at least once a 
week. For drug addicts, Hungary has special drug programs, which, however, only resort to par-
ticularly rigid cases. These programs have been accepted by Hungarian law as an official alternative 
to imprisonment.

Electronic monitoring is perceived by the Hungarian National Law as an alternative punishment, 
but not yet practiced. This is related to the fact that, according to the country, the technical op-
portunities of this method are missing. Currently, penalties such as curfew and house arrest are 
controlled by police patrols (Flore, Bosly, Honhon, Maggio, 2011).
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3.4 Netherlands

Prison population rate per 100,000: 59 (2016)

The prisons of the Netherlands managed to get into the headlines of several newspapers. Not in a 
negative but positive way. The prisons are empty, as there are not enough people to fill the prisons. 
This has not always been like that, but now the rate is 57 prisoners to 100.000 inhabitants. Nowa-
days, they even import prisoners from Norway or Belgium in order to secure the jobs of the prison 
staff. So, what is the difference in the Netherlands to other countries? 

One substantial difference in the prison system of the Netherlands in comparison is, that they have 
a focus on rehabilitation of the offenders. Therefore, helping the offender and the society in a long 
run to not involve into criminal activities later. The Dutch government often uses alternatives like 
community service orders, fines or electronic monitoring of prisoners. Through these alterna-
tives to imprisonment, the Netherlands were able to reduce their imprisonment rate drastically.6 

3.5 Canada

Prison population rate per 100,000: 114 (2015)

The number of prisoners in Canada increased dramatically in the 1990s, at some points rising up 
by 10% each year. This trend has declined significantly and since 2002, the population in Canadian 
prisons is falling again. In addition to decreasing crime rates, this is also due to Canada’s efforts to 
use community-based alternatives instead of prison sentences. Since the year 2000, the data has 
changed to the point that even more than 80% of all offenders under sentence remain in and are 
being dealt with in the community and only 8% of these persons receive a prison sentence in the 
end (Zubrycki, n.D., p.100).

Canada today uses a variety of alternative punishment methods. These include, for example, various 
forms of conditional release. After a certain period of imprisonment, prisoners may, under certain 
conditions, be given Temporary Absence (escorted or unescorted), Work Release, Day Parole or 
even Full Parole.

Since 1998 Canada started using drug courts, according to the US model. When this attempt 
proved to be extremely successful, at least eight major cities in Canada opened new drug courts. 
Evaluations of these show that almost all participants were able to describe the program positively, 
that it was able to bring back their well - being, self – confidence and control and life-quality. In 
addition, it was found that the drug use of Canadian participants fell significantly (Fletcher; Dao, 
2012, pp.30-33).

6	 (https://www.government.nl/topics/sentences-and-non-punitive-orders/alternative-sanctions-and-other-sentences)
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3.6 United States

Prison population rate per 100,000: 666 (2015)

In the United States, various alternatives to imprisonment are already practiced, but so far too

little to make a serious difference for the inmates. And that, even though it is so urgently needed,

especially in the United States, which is teeming with overcrowded prisons. While 5% of the world’s 

population lives in the United States, they imprison as many as 25% of all prisoners worldwide. 

More than half of the arrests are repeat offenders who will serve another jail term. In a 2009 study, 

77% of US respondents rated alternative punishments such as probation, restitution or community 

service as the most appropriate punishment for non-violent crimes (Hartney and Marchionna, 

2009). Most respondents were also of the opinion that some of the sentences for which prisoners 

are detained should not actually require prison sentences.

In New York, for example, the number of prisoners was reduced by as much as 17% between 2000 

and 2009. This can be attributed to the frequent change to alternative punishments. In cooperation 

with several NGOs, more community-based alternatives to imprisonment, such as drug courts 

or job training methods are used (Berman, 2013). The US-originated concept of drug courts was 

then used in other countries as well. In 2015, there were a total of 3,142 drug courts in the US, with 

each state offering at least some drug court programs.

Also, Community service orders are now used more frequently, but by no means do justice to the 

growing number of prisoners in the US.

3.7 Kenya

Prison population rate per 100,000: 114 (2016)

Kenya’s criminal system is (rightly) being criticized by many international organizations, many 

prisons fall by any standards when it comes to human rights. And yet, Kenya undertakes many 

endeavors to enforce alternatives to imprisonment and uses some of them relatively common.

In East Africa, Kenya is the country with the most alternative sanctions and the best infrastructure 

to make them accessible. Already in 1946, during the colonial period, the Probation Service was 

introduced. In 1998, community service orders were added; both methods are still used today. 

In May 2011, there were a total of 14,798 offenders with probation orders and 22,000 offenders 

handling community service orders.

In addition, about 600 probation officers are employed throughout the country.
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To expand and justify the use of these alternative punishments, the so-called “Decongestion Pro-

gram” has been launched. Judges are informed by paralegals or prison staff when prisoners serve 
their sentences, even though they might theoretically be eligible for a community service order 
program. In some cases, judges can rethink and convert a prison term into a community service. In 
2010, almost 300 prison sentences were converted into the community service through this pro-
gram (Penal Reform International, 2012, pp. 9-12).

3.8 Zimbabwe

Prison population rate per 100,000: 120 (2017)

Zimbabwe was the first African country successfully implementing alternative sentencing for of-
fenders. In the 1990s the alternative community service orders were introduced. The country im-
plementing alternatives was influencing other countries in Africa as well, to implement alternatives 
to their offenders. 

In the beginning, international Non–Governmental Organizations or also the European Union 
raised money in order to implement the system of monitoring the Community Service. Imple-
menting the offices and staff in the various parts of the country, the Justice System of Zimbabwe 
took the alternative very good.

From the beginning of the 1990s until 1997 the number of offenders obliged with a community 
service order was high. Through this contributing to the reduction of prisoners.  Zimbabwe was 
also actively promoting the idea to other countries e.g. Kenya.

3.9 New Zealand

Prison population rate per 100,000: 217 (2017)

The majority of offenders in New Zealand are on probation rather than inside the prison. 

The government focuses on rehabilitating the offenders through different sentences and orders. The 
Department of Corrections is providing different programs to all kinds of offenses in order to help 
the individual the best conceivable way. 

There are diverse ways of supervision and house arrest, all to a different degree, depending on the of-
fense. New Zealand is also trying to work on programs specially designed for the indigenous Maori, 
who make up a high percentage of imprisoned people. 

Through different struggles the Maoris are facing, like child poverty, school dropouts and unem-
ployment, the children often end up in gangs. Through specially designed rehabilitation programs 
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for women, young adults or men they try to rehabilitate and give them a cultural perspective. The 
innovative approaches are showing good results and deliver a good example of cultural sensitivity 
and an individual outlook on the person.7  8  9

7	 http://www.corrections.govt.nz/working_with_offenders/prison_sentences/employment_and_support_pro-
grammes/rehabilitation_programmes.html

8	 http://www.al jazeera.com/programmes/rewind/2017/04/locked-warriors-zealand-prison-prob-
lem-170409142533126.html

9	 https://www.huffingtonpost.com/sarah-van-gelder/alternatives-to-a-bankrup_b_875421.html
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4. Conclusion

The Alternatives, which have been presented here, are just a few of the possibilities for the justice 
system to deal with criminal offenders. The different forms of punishment do not only give the of-
fender a different perspective but as well as the justice system. Through the variety, judges do not 
only have to decide to sentence people to stay in prison but can decide on the specific case, which 
sentence to call. Therefore, the justice systems are able to have a more individualistic look on the 
people. Every person and the situation in which this person is involved is different. This different 
approach is beneficial not only for the offender but also for the governments / states and the society 
itself. Through the alternatives, the offenders have a possibility to be rehabilitated and therefore stay 
or return to society, without reoffending. The reduced costs for the state institutions are beneficial 
for the government but also for the society, who is paying for the prisons. Overall there are a lot of 
beneficial effects of Alternatives to Imprisonment. 

For many of the above-mentioned alternative punishments, clearly better quotas are to be recog-
nized in the recidivism rate of the perpetrators. By avoiding imprisonment, perpetrators are given 
the chance to receive a punishment but to remain in the society and their social contacts. The re-
cidivism rate of many imprisoned offenders can be traced back to the hopelessness of imprisonment 
with its isolation from society. Alternatives show a much greater understanding of the perpetrators 
themselves for their crime. Methods such as the Victim-Offender mediation allow a direct exchange 
between perpetrator and victim, which has higher chances for a realistic self-reflection of the of-
fender, as a secluded imprisonment.

Another important reason why alternative prison sentences are inevitable today is dealing with peo-
ple with mental illness or addiction problems. Since their crimes often have a completely different 
background than perpetrators without these problems, they should also be ‘punished’ differently. 
Especially in their cases, an understanding of one’s own deed is not simply created by isolation, 
they need specific help for their illness as well as personnel that is trained and can deal with these 
offenders accordingly.
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Each of the methods mentioned has significant advantages over the prison sentence. In Chapter 2, 
in addition to the advantages of the alternative methods, the disadvantages were described. How-
ever, the disadvantages are mostly just an incompatibility with certain groups of people, so that a 
fine cannot be compatible with a serious and violent crime.

Developments in many countries suggest that the introduction of alternative prison sentences has 
led to a reduction in prisoner numbers and a lower recidivism rate.  One example would be the 
Netherlands, which is shown in the media as the prime example. Their imprisonment rate is one 
of the lowest in Europe and they have the struggle, of not having enough prisoners to fill the facili-
ties. The established Alternatives seem to work effectively. Not only the Netherlands but also other 
countries are having successes while implementing Alternatives to their Justice System. 

Today, countries worldwide are using more and more alternative methods. However, many of the 
methods are still at the beginning of their implementation and require significant improvements. 
In addition, efforts should be made to use a wider variety of methods and more countries should 
implement these alternatives.
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