
 

 

 

 

 

 

 

 

POLICY PAPER TO FIGHT AGAINST BRIBERY AND CORRUPTION 

 

1. Objective and Scope  

 

Civil Society in The Penal System Association (CISST) acknowledges the highest possible adherence to 

the principle of overtness, transparency and accountability in all its activities as a condition of rights-

based civil society culture. The association expects all its employees, members and cooperating 

institutions to act against all types of corruption.  

 

The objective of CISST Fight Against Bribery and Corruption Policy is to clearly define its approach 

regarding the fight against bribery and corruption, and harmonize with the principles and applications 

adopted in this direction.  

The objectives of this policy include the specification of guidelines and frames to indicate which 

actions/applications fall under the category of corruption, detection of liabilities in required 

supervisory processes, such as prevention, detection and reporting, and determination of 

principles concerning the investigation and decision-making procedures.  

 

The Policy to Fight Against Bribery and Corruption is binding for the members and employees of the 

association, Executive Committee members, members of the Supervisory Board, Ethics Board and the 

Committee to Support Gender Equality and Prevention of Harassment, Academic Consultancy 

Board, volunteers, counsellors, corporations/persons receiving services/products and cooperating 

organizations. CISST aspires to prohibit all types of corruption and malpractice of the said parties, and 

adopt a no-tolerance policy towards such actions.  

 

The document is implemented with a decree of the Executive Board. It is revised and updated each year. 

The updates shall be approved by the Executive Board.  

2. Definitions 

Bribery defines as providing benefits within the framework of an oral or written agreement in 

exchange of activities against the terms of one’s profession by taking action, avoiding to take action 

or accelerating or slowing down an action.  

 

Corruption, on the other hand, defines as directly or indirectly demanding, offering, giving or accepting 

bribery, or other types of benefits leading to deviations from the legal exercise of duties or necessary 

actions on the side of the person gaining an illegal benefit thereof.  

CISST, therefore, considers below actions bribery and corruption:  

• Irregular, unauthorized, inappropriate use or theft of the associations’ assets in-kind and in-

cash, 



• False declaration of costs, falsification or deletion of documents, 

• Receiving a gift, cash, personal benefit or favor in exchange of association’s making 

a contract, purchasing a product/service or making a high amount of payment,  

• Blackmail, expropriation or usurpation, 

• Offering, receiving, asking for or agreeing upon bribery for any reason. 

 

Gift 

The employees shall not receive any gifts or aids that might have an impact on their actions or 

duties. Any services, travels, entertainment services or physical objects that fall under this 

category are defined as gift, not to be restricted merely to this framework. Symbolic souvenirs or 

gifts might be accepted to show respect to national or local traditions and hospitality codes.  

 

3. Liabilities 

 

3.1. The Executive Board  

The Executive Board is responsible for the top monitoring of the implementation of this policy, 

notification, investigation and sanction mechanisms in case of the violation of rules and 

regulations envisaged therein.  

3.2. The Supervisory Board  

It falls within the liability of the Executive Board to regularly monitor CISST and to establish the 

investigation committee when necessary.  

The administrative and financial supervision of CISST falls under the liability of the supervisory board 

in accordance with the Law of Associations no. 5253.  The Supervisory Board monitors financial books, 

accounts and registers of the association according to the basis and procedures indicated in legal 

regulations, the association charter, Financial Planning and Reporting Guideline and Application 

Guideline for the Policy to Prevent Corruption at intervals of no more than a year. The Supervisory 

Board presents the results of the supervision in the form of a report to the executive board and the 

general board when the latter gathers together. It is mandatory for all types of documents, information 

and records to be shared or submitted by the related authorities of the association with the demand of 

the members of the Supervisory Board. It is also mandatory for the association to accept the demand to 

enter the administrative offices, branches and annexes.   

The Supervisory Board, alongside with the Executive Board, is liable for the monitoring of the 

implementation of this policy. During the phase of investigation for corruption, the Supervisory Board 

establishes an Investigation Commission.  

 

It is under the responsibility of the Supervisory Board to ensure that there be no conflict of interest in the 

selection of the members of the Investigation Commission. The Investigation Commission shall be 

comprised of at least three members. This number might increase in cases which require technical 

expertise. Furthermore, the Board might also involve the members of the Ethical Board when 

necessary. Full and substitute members of the Supervisory Board might also be a part of the 

commission, as the Board is comprised of independent members. Independent experts might also be 

involved in the investigation commission with an Executive Board decree.  

 



3.3. Employees 

The employees of the association are liable for the execution and documentation of their actions 

within the scope of this policy. The employees are incumbent of raising awareness on corruption in 

association transactions and processes, as well as reporting all suspicious situations and following the 

process until the investigation phase.  

4. Politics and Procedure  

  4.1. Research and Investigation of Corruption 

Necessary arrangements to investigate a person and/or people subject to corruption denunciation 

shall be initiated within at most 15 days upon getting informed about the related action. The 

Executive Board initiates the investigation process upon necessary arrangements in case there is no 

conflict of interest. The investigation process shall be handled with the information of the Supervisory 

Board responsible for the establishment of the Investigation Commission. The authorized organ is the 

Supervisory Board in the reporting phase, and Executive Board in the decision-making phase of the 

investigation.  

 

The objective of the research and investigation phase is to reveal the truth behind the corruption 

allegations. All action taken by the Supervisory Board shall be documented and reported. Interviews and 

meeting minutes shall be annexed to the report. Necessary time shall be allocated to the process, while 

avoiding undue prolongation of the investigation. The Executive Board shall be informed at all phases of 

the process. The documents shall be classified as ‘confidential’. Members of the Investigation 

Commission are obliged to submit a privacy statement before the initiation of the investigation. The 

violation of the privacy policy and divulging third parties before the finalization of the investigation shall 

result in sanctions.  People interviewed during the investigation phase and statements of witnesses shall 

remain confidential. 

 

The investigation report shall include detailed information on all phases of the investigation, as 

well as the phases and the place of the related action with the role of the involved parties.  

The report shall also include transcripts of the interviews, expert opinions and other related evidence in 

an annex. It shall also include recommendations of the Investigation Commission regarding the 

decision-making phase. Recommendations will not act as the final decision, they would rather facilitate 

the decision-making procedure. The investigated person or people shall be informed once the 

investigation phase is over.  

 

4.2. Precautions for the Investigation Phase  

The association is liable for precautions to be taken to ensure the competence and reliability of the 

investigation phase. Precautions are taken to ensure equal priority is given to the presumption of 

innocence, on one hand, and the protection of the complainant, on the other hand.   

It is under the responsibility of the Executive Board to prevent any possible victimization that might 

result from the investigation. The administration of confidential and/or unreal accusations or 

allegations falls under the liability of the Executive Board to avoid victimization. Below precautions 

are significant in this context:  

• Person subjected to investigation, investigating parties and notifying parties shall not be 

subjected to pressure and they shall not be victimized in line with the corporate business 



principles and human resources policies.  

• Persons to notify the negative action and witnesses of the said action shall not be exposed and 

their information shall not be disclosed. In this respect, CISST is entirely liable for all 

situations that would require confidentiality. Nevertheless, it can disclose information 

regarding the corruption process via prior notification with the consent of the notified 

party and in cases that require documentation and evidence. 

 

• Employees or members might prefer to make anonymous denouncements or notifications. 

However, the association does not encourage anonymous denouncements. Anonymous 

denouncements will be taken into consideration depending on the urgency and significance 

of the denouncement and the related action, evidence/findings to act as references, 

supporting information and the severity of the accusation.  

• In cases when denouncements of association members and employees are based on a 

valid reason, yet yielding to no result, accusations against the related parties are dismissed 

with no sanction.  

In this case, protection of the privacy of notifying parties is again essential. Nonetheless, if it is 

decreed that the complaint or denouncement is baseless, and it stems from a reason other 

than the prevention of corruption, sanctions are imposed on the notifying parties, and the 

accused party -and other related parties, if any- is notified by the authorized organ of the 

association that the denouncement is unjustified. 

 

4.3. Decision and Sanctions 

Business Ethics and Employment Policy of the association is instructive and binding in the 

decision-making process.  In this respect, in case a denouncement defined in the Policy is deemed 

substantive, the membership and business contract of the related party are annulled with an 

Executive Board decree. CISST is liable for abiding by the restrictions and responsibilities defined 

in the jurisprudence of the Turkish Republic and the Law of Associations.  

In case the corrupt action results from a weakness in financial and administrative policies and 

implementations, the required sanction shall immediately be imposed, and the policy gap shall be closed 

in the shortest possible span of time. If the damaging parties or institutions reject the indemnification or 

if they are not able to indemnify, receivables are prosecuted via legal action.  

The association blacklists parties or institutions that are involved in, or else support or overlook 

corruption. It holds the right to inform parties or institutions it is in contact with regarding the 

corruption case, in case it has concrete evidence in respect thereof. Accused parties are acquitted 

with the decree and written notification of the association in case of unjustified accusations.  In this 

case, prevention of personal loss or violation of legal rights shall be adhered to and the accused party 

shall be acquitted by the authorized organ of the association. 
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